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The Most important functions of the production management system:
· The management of production resources system has the flexibility and accuracy where they can do a documentary cycle of the largest industrial enterprises.
· It contains the system of production, costs,  maintenance and control  of full quality or partial of accounts ‘costs system only.
· Definition of products and materials, machines and production halls and productivity stages, procedures and requirements of work which are multiple the basic information for the management of production operations.
· Determinate chronic production plans accordance with the basic information and available resources and approved sales orders.
· Issuing the production orders and recording of the daily operating data to follow output of the productive order..
· Calculating of standard and actual products’ costs according to the evidence of cost elements and cost centers, appropriate foundations and rates of distribution which approved by the company in the system..
· Allow to release the full production or to start production operations after the implementation of the testing and analysis procedures to match the approved specifications and quality standards..
· Implementation of maintenance programs’ procedures (preventive or emergency) on the specified dates by the technical requirements for using of production equipment and tools that already have been defined in the system. 
· Issuing various reports for all processes with multiple options in spreadsheets and graphical forms..
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· Management and control of production costs’ system that it has components that give it high flexibility of the performance of its functions which relate to either:

- Configure the system to work according to special data in any industrial facility.

- The implementation of productivity operations’ procedures with its components and the various stages.
· The system’ functions are integrated  with Yemen soft financial systems, solutions Onyx Pro accounts, stores, sales and purchases of fixed assets and human resources.  
 The benefits of the production management system::
1 The ability to competition and controlling of prices in accordance with the accurate and data costs from the system. .
2 Checking out the ability to implementation the required product plans in the specified period of the available possibilities through the cases of production equipment and availability of raw materials and packing materials..
3 Measuring the efficiency of consumption of raw materials and analyze the justification for variances..
4 Measuring the efficiency of the exploitation of labor, machines and analysis of the justification for stop..
5 knowledge of the costs of each the productive and service center in detail and total, and knowledge of the elements of the cost of each product inside the center..
6 Specify variances’ costs by comparing actual costs and standard costs..
7 Specify the actual consumption of raw materials to standard is..
8 Measuring the size of productivity, and specify variances’ consumption of raw materials at the level of productive period or shift, halls or product line.. 
9 Full integration of the system with the financial and accounting systems of Yemen soft.
Screens of production management system:
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(Screen of resource’ definition) 

 In this screen is defined the
 used resource in the production 
system to adjust the controls for
 machines and labor and productive
 capacity and future planning processes
 and measuring the output of the 
resources as final products or progress.

In addition to the resource definition There are a number of other screens through which configuration system for the basic information as products definition by detailed specifications and definition of productivity stages, in addition to the number of general variables which means the allocation and management of system functions..
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(Screen of issuing

the Production orders) From this screen
 are ordering production quantities of
 items to be produced based on the 
production plan or customer requests.
 during the production process, there is
 a screen (operating Card) relevant to

 daily production data
.
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(Screen of standard costs)

In this screen entered combination
 products are and after that, the system
 issuing a standard cost from the reality 
of the cost of raw materials, consisting
 of the product and show them in 
specific accounts within the cost centers.


(Screen of quality control)

To ensure quality in all production processes system, the system has to allocates part of its functions to examine the procedures of raw materials and production samples and finished products through selected tests to ensure the matching target values ​​that achieve the desired level of quality.
The most important reports of management and control of production costs system:
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· . Report of requirements analysis 
This report shows the results of the analysis requirements (according to certain periods, the cost of materials, the quantities).
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·  Report of production samples and 
the results of the inspections

Showing the results of inspections

of the samples that had taken, quality control and facilitate the management of production processes 
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· Report of inventory movement 
Learned from this report control of the material disbursed and returns from production processes, and items that have been produced during the production processes, and it was balancing to full production stores.
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· Report of analysis lists costs ..

This report is used to show the actual cost of the products and the share of each element cost from affecting elements to the cost of finished products.
· Report of daily production.
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Appear in this report data cards of operating shifts and production lines, production payments, and the beginning and end of the production period and produced quantities and damaged quantities from the production process and calculating the stops to use all that data in the cost analysis..
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Report of control the Displays the actual results of the analyzes and results by default in the shape of multiple forms and patterns, can also allocate the data that appears in the beginning of the report through the variables.

Frequently Asked Questions about the production management system:

Q 1 Can you extract analytic data of full production, the industrial half, operating under?
(Yes, firstly through the report of inventory movement, and second through the daily production report.
Q 2 Are analytical data can be extracted about raw material consumption during a specified period at the level of the hall and standard plans?
(Yes, detailed data can be extracted from consumption report and must specify the level of achievement of pre-consumption in the variables screen by the facility.


Q 3 Can give you imagine the size of the production on the basis of production plans or sales according to periods and show the results of each period?
(  Yes, and that by analyzing of requirements based on periods as there are other benefits to allocate the results more discretion of the user, where they can control calculates the available stock in stores under operating or stock in the PWC or expected to get it, according to the periods to PWC, and also can be integrated all in calculating operation.



Q 4 Are there integration between production and maintenance system to fix automatically any emergency maintenance?
(  Yes, and this through the showing of all emergency stops that have happened in the production halls, which can be maintained in the screen (stops required maintenance of the production halls) and of course,  in the maintenance system, this, except for the possibility of planned maintenance work proactively and periodically.



Q 5 What is the cost system and what are the most important its goals?
(  It’s specializes accounting system in assessment and collection costs’ data and analyze, classify them to the purpose of specification the cost of productive unit, whether a product or service and control of it and assist the management in putting policy production and marketing, and choose from among the available alternatives to solve the administrative problems (assist the management in carrying out its functions of planning, coordination and control and taken the decisions.

The goals of accounting cost system are :  
- Specify the cost of productive unit or service. 



- control of costs
- Assist in deciding the pricing of products and services. 

- Rationalization of administrative decisions.
- Planning for the future.



Q 6 Are reduce costs means control of costs?
( The control of costs means to operate under the current circumstances which available in the project, while reducing costs that requires changing circumstances surrounding the project, any transition from the level of costs current to a level below it, so the ultimate goal of both cost control and cost reduction is to achieve efficiency in the using of available resources.
· You can learn more about the solutions  of Yemen Soft to visit the following website: www.yemensoft.net
 [image: image13.jpg]0
UNYX gpuusigl
PRO \,




A copy for report of requirements analysis





A copy for report of production samples





A copy for report of invention movement
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